
 

 

 

Brothers and Sisters of Exchange,  

As sickening as it is, it’s easy for us to envision a homeless veteran sleeping in his car this winter, 

shivering, literally trying to shake off the cold. But, that cold cannot be shaken off because it has 

burrowed into the very marrow of his bones.  

What’s not as easy to imagine is his 6-year-old son and 4-year-old daughter in the back seat, both 

snuggled against their mother, a mother desperately trying to use her body heat to warm her shivering 

children, who are also trying to shake off that same cold. But they cannot because that bone chilling cold 

has now burrowed deeply into their little bones. 

Take that in. Please.  

Now imagine that same father and mother going into their children’s warm rooms at night, tucking 

them in, even telling them a bedtime story before turning off the lights, leaving on a nightlight to 

comfort the children as they sink into their own pillows, in their own home.   

Now imagine that you had the “Power of 1” to help that veteran family have that home. Because YOU 

do.  You have the Power of 1 to save and change lives. We all do. But do we choose to use it for good? 

This is what defines our humanity.    

Just more than 100 days ago, at Exchange’s National Convention in Columbus, OH, I talked about that 
incredible Power of 1 to give. And that YOU are the most powerful leader you know.  

I told each Exchangite in the room that his and her Power of 1, is intertwined with each other to create 

the “Power of 1 Club”, which intertwined creates the “Power of 1 Community”, which intertwined 

creates The National Exchange Club, which is indivisibly intertwined as One Nation Under God.   

Just more than 100 days ago at the convention, your National Headquarters and Veterans Matters 

presented a partnership and our goal to house as many homeless veterans as possible over the course 

of one year. With Veterans Day as the catalyst, and “11/11@7” as the catchy event name, we asked 

Exchange Clubs to host simultaneous events to raise money to help house America’s homeless heroes.  

As I write this, in the aftermath of the 11/11@7 events, I am beaming with pride at what we have 

accomplished. At least 80 clubs nationwide took up the daunting challenge to pull off inaugural 

11/11@7 events.  

We have not heard many of the final fundraising results; but, much press coverage was generated, 

which does offer a glimpse of how successful these events were:  



Toledo: “11/11@7 benefits homeless veterans across the country,” The (Toledo) Blade, Nov. 12, 2015: 

http://www.toledoblade.com/local/2015/11/12/11-11-7-benefits-homeless-veterans-across-the-

country.html 

Murfreesboro: “Noon Exchange Raises $ For Homes for Homeless Vets,” WGNS News Radio, Nov. 11, 
2015: http://wgnsradio.com/noon-exchange-raises-for-homes-for-homeless-vets-cms-29689 

Oklahoma City: “OKC Exchange, Vets Matter Team Up To End Homelessness,” News 9, Nov. 11, 2015: 

http://www.news9.com/story/30494752/okc-exchange-vets-matter-team-up-to-end-homelessness 

As exciting as these events were, and as proud as we should all be, there are still veterans and families 

to be housed! I graciously ask you to continue utilizing the online fundraising tool at 

https://www.firstgiving.com/1Matters/teams throughout the next year and we will continue working 

toward our goal of housing America’s heroes. If you would prefer, direct payments can also be made to 

Veterans Matter – simply contact shawn@veteransmatter.org to make these arrangements. 

We will continue to share updates as we receive them. Additionally, we will be recognizing the top ten 

small, medium, and large fundraising clubs at Exchange’s 2016 National Convention in Houston, TX. So, 

keep raising funds, to raise their standard of living! 

I, once again, thank you all! You are heroes to me!  

Ken Leslie 
Founder, Veterans Matter  
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